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1.0 INTRODUCTION

The District of Lake Country’s parks and recreation facilities offer the communi ty the
opportunity for an enhanced quality of life. These natural and physical amenities provided
by the District support a wide range of recreation programs, as well promote physical
activity and  social interaction

Demand for additional parks andrecrea tion infrastructure is growing as the community’s
population continues to expand toward s 20,000 people an d beyond. Over the next 20
years the population of the District of Lake Country has the potential to double , placing
significant pressure on existing parks and recreation infrastructure . Strategic renewal,
expansion and investment in the future parksandr ecreation systemis required ,in order
to support and promote Lake Country as a highly livable , mid -sized community.

The spectacular setting of Lake Country offers unparalleled opportunities for recreation
and for residents and visitors to interact with nature and the community . In order to
maintain and expand the current level of service, there is a need to focus on the
development of new parks and faci lities to meet a growing demand, as well as enhancing
and maintaining existing infrastructure. The Parks and Recreation Master Plan works to
realize these opportunities and make Lake Country one of the healthiest communiti esin
Canada.

Lake Country’s parks and recreation
facilities offer people the opportunity
for an enhanced quality of life.




1.1 PURPOSE OF THE PLAN

Well managed parks, openspace s, trails, and recreation and cultural facilities are a source

of pride and enhance the quality of life for the residents of Lake Country. Therefore, this
Plan was developed to serve as a guide for decision -making, and to guide future capital
and operationa | in vestments over the next 20 years

The key focus of this Plan is to determine what parks and recreation infrastructure is
need ed, how it gets built, and how it is maintained andreplaced over time. The Plan deals
mainl y with existing neighbourhoods and does not specifically address parks and
recreation projects in growth areas (e.g. Lakestone, McCoubrey).

It is important to understand that this is a high -level plan and it will not answer every
qguestion about parks and r  ecreation improvement in the Distri ct. Rather, its intention is
more strategic in nature , and as a living document it will continue to be updated and

evolve over time in order to meet the changing needs of the community as required.

This Plan was develo ped through extensive  consultation with the public, sta keholders and
various District of Lake Country committees. The development of this Plan has also been
influenced by other key District of Lake Country policy documents , including the
Integrated C ommuni ty Sustainability Plan (ICsP) , Official Community Plan (OCP) and
Area Sector P lans.

\Hﬁl’t'

The key focus of this Plan is to determine what
parks and recreation infrastructure IS needed,
how and when it gets built ,andho witis
maintained over time , in a financially
sustainable  manner.




This document sets out  the vision, objectives and overall direction for managing parks,

trails, public recreational facilities  and other park infrastructure as an overall investment
in the community. The Master Plan includes an inventory and an assessment of the

District 's indoor and outdoor recreation  facilities and recommends a  sustainable model
for the delivery of  both current assets and future recreation facilities  for the residents of
Lake Country . Th e plan provides a strategy and r ecommendations for the improvement

of the existing parks, trails and open spaces, as well as the role of all public lands within

the District’ s boundary and surrounding areas.

The Plan also includes a comprehensive financial strategy that reflects long term capital
expenditure s, operations and maintenance considerations, acquisition and disposal of
park lands, and an assetreplacement and renewal strategy inordertoaddressthe  Master
Plan r ecommendations in an affordable and fiscally sustainable manner

This document sets out the vision,
objectives and overall direction for
managing parks, trails, public recreational
facilities and other park infrastructure as an
overall investment in the community.




1.2 OVERVIEW OF PLANNING PROCESS

The process of developing the Parks and Recreation Master Plan began in the summer of

2015 . Between that time and the completion of the Plan , a substantial a mount of work
was completed by District staff, consultants, stakeholders and residents to bring  together
the vision, goals, and objectives of the community.

The initial phase of the project involved over a year of public consultation , whic hincluded
a ser ies of important community engagement initiatives, which are described in detail in

this section.  Concurrent with the ongoing public engagement process, the project team
undertook a great deal of research, analysis and planning work. These important steps
in the planning process are outlined as follows:

Develop ed an Inventory

The first step in the planning process involved developing an inventory of all park s and
recreation assets. This included g athering and reviewing all existing informa tion related
to parks and recreational areas, such as background studies, reports, drawings,

operational data, and more
Defined Obijectives

The next step involved developing a classification of parks, trail networks, road ends,

beach and shoreline areas, a nd incorporating these featuresin tothe Districts G eographic
Information Systems (GIS) database. This provided a framework for the District to review

and define core service levels that are desired by the community and i dentify services
and facilities to be expanded overtime.

Assessment of Exist ing Infrastructure

An assessment of existing parks and recreation infrastructure was also conducted to
determine current service levels inc luding operational, maintenance and renewal needs
and costs. This information was used to complete a facilities condition assessment and
code review, in addition to parks and trails.

Assessment of Future Needs

This step involved developing a project list ¢ onsisting of desired amenity enhancements,
new amenities, capital costs, and a 20 -year pro ject development plan that prioritizes
preferred projects. This process also reviewed operation s, maintenance and life cycle
costs.

Financial  Strategy

Based on the pr oject development plan and associated timelines , afinancial m odel was
developed to guide the implementation of the Plan. This consider s funding needs and
strategies to pay for projects  over the life of the plan
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1.3 COMMUNITY ENGAGEMENT OVERVIEW

The District of Lake Country recognizes the importance of involving residents and
stakeholders in it s planning processes. During the development of the Parks and
Recreation Master Plan, the Distr ict facilitated a number of community engagement
sessions to allow for public input. This enabled a dialog ue that would help the project
team better understand w  hat residents of Lake Country wanted to see in their recreation
facilities , parks, trails, and  natural areas.

The District ’s objective for the engagement strategy was to:

x Provide the community with information that is accessible, interesting,
innovative, graphic and easy to understand,
x Reduce barriers to participation by providing multiple opportunities and venues
for commu nity involvement
X Build an understanding  amongst community members of the system of  municipal
parks and recreation services and serv ice levels ;
X Obtain input from a broad range of community members and capture the true
community desires.

The initial ph  ase of the project involved over a
year of public consultation and input, which
included a series of important community
engagement initiatives.




From this engagement strategy , @ number of community engagement sessions were
planned and completed, including

X A kiosk at summer events leading u p to the Party in the Park event held in
August 2015.
X Team presence at the Party in the Park event that included a number of ‘tents’
that allowed residents to make their ideas known, including:
0 Adesigntentthata llowed people to build their own park i n miniature and
in so doing gave the consulting team an insight into the types of places
the public was looking for;

0 On-camera interviews of residents;
0 Questionnaires on -line;
o Focus groups; and
0 A map drawing tent  that began to give us an idea of what was m ost
noticed by residents and thus what the “mental map” of Lake Country was
for them.
x Public consultations were held with the public, parks and recreation personnel at
the administrative offices of the District, a nd with members of Counci |

The informa tion collected from these community engagement sessions provided the

team with a strong context from which to analyse and assess the Parks and Recreation

program, identify gaps, and develop recommendations. The following section provides

an overview and s uggested recommendations from each event that was held as part of

the community engagement sessions. Detailed findings can be found in Appendix A.

The information collected from these
community engagement sessions provided
the te am with a strong context to analyse

and assess the Parks and Recreation




Roving Kiosks (2015)

Throughoutthe summer and fall of 2015, the District set up kiosks at various commu nity
events to collect resident input on the Parks and Recreation Master Plan. Kiosks were set
up at the Teddy Bear Picnic (Kopje Park, July 19, 2015), Lake Country Open Air
Performance (August 15, 2015), Centrepiece (Okanagan Centre, August 23, 2015), and

Art Walk (Lake Country Municipal Hall, September 12, 2015). Strategies or ideas to
consider that were voiced at these events included, but were not limited to, the following

x New recreation centre with a swimming
pool ;

New or expanded ice rinks  ;

Basebal | programs for kids ;

Pickleball courts ;

Control of geese in public spaces ;
More public boat launches ;

Splash park ;

More events in parks

Improve d trails and trail connections ;
More community playgrounds

X X X X X X X X X

Throughout the summer
and fall of 2015, the
District set up kiosks at
various community events
to collect resident input on
the Parks and Recreation
Master Plan
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