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EXECUTIVE SUMMARY

The Council of the District of Lake Country has identified community Economic Development as
a key organizational priority. To direct organizational priorities, Council engaged the Local
Government Leadership Institute to lead a two day stakeholder workshop on December 4" and
5™ 2012. Approximately 30 local businesspeople, Chamber of Commerce Representatives,
Economic Planning and Development Committee members, District Councillors and District
staff convened to plan for community economic development.
The development of the Strategy was undertaken in 4 steps:
Defining the Future
Assessing the Present
Identifying Realistic Opportunities

e Action Plan
Participants identified the role of the District as a potential catalyst for economic development,
but recognized its resource and legislative restrictions.

Workshop participants collaborated on an Economic Development Scorecard, identifying what
aspects of the community’s economy worked well, and where improvement was needed. The
Economic Development Scorecard identified several strengths for the community, including its
central location, access to larger markets, and high quality of life, while also identifying areas
needing attention such as the availability of industrial lands, the shortage of professional office
space and the need for more tourist activities.

A comprehensive list of the Top 64 significant issues and opportunities facing the local economy
was developed. The list was distilled into the Top 11 core strategic areas for attention,
identifying whether immediate attention was needed. The Top 11 items were:

Immediate Attention Non-Immediate Attention Chamber of Commerce
Item

Tourism Strategy Integrated Health Services Existing Business Needs

Employment Lands and Land Business Incubators

Marketing

Attainable Housing
Pelmewash Parkway
Main Street
Business Perception
New Business Needs

Based on the Top 11 List, the District will now prepare a Strategic Work Program for the items
needing immediate attention. The Work Program will lay out who is responsible for what item,
what the desired outcomes are, what needs to be done to achieve those outcomes, timing, and
required resources.

The Work Program will be the implementation tool for the Economic Development Plan, and
will guide Economic Development activities over the next 18 months.
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Introduction

In 2012 Council identified economic
development as one of their top priorities.
Community economic devslopment regquires the
effective maobilization of resources towards
slrategic laigets. Succassiul efforis require the
developmeant of sirategies with action plans thet
cat be reslistically implemantsd within availsble
resources. Well defined, action-oriented
strategies will enable the District of Lake County
and its local ard regions] parners 1o makes
decisions regarding resource allocations,
govermancs struciure and accourdsbility
mechanisms for community aconormic
development affors.

On December 4 and 5, 2012 interested
staksholders and members of the community
et with Coungil in & wotkshop sefling o assess
the present state snd sxpectations of Laks
ountny's econommy. The group developad an
Economic Score Card (Appendix 1) by listing
expectations of what a vibrant and sustainable
Lake Country sconomy would look liks.

Participants ideniified arsas that ars working
well in the community relating to economic
development and those that naed atiention.

Frorm & long list of issuss and opportunities
iAppendix 23, the group idenlified nine strategis
npics o examines furthar during he workehop
a3 strategic possibilities.

The grovg developed and applied reality crifsria
1o each strategic possihility defining strategic
priorifies for implementation NOW in 2013, and
NEXT items as priorities are completed. Thess
12 items are noted in the Economic
Development Priorities List (Appendix 3).
Finally, an Action liem venbory [Appendic 43
was areated o guids the devslopment of &
comprehensive work program and burdget and,
monitor the implementation of the Disirict's
Economis Development sirategias.

Process

The development of the economic development
strategy involved four siages:

DEFINING THE FUTURE - describing
sxpeciations fo assess current economic
canditinns and guidse fulure sconominc
dewelopment afforts (Appendix 13.
ASSESSING THE PRESENT - identifying
current issues and opportunities to establish a
snort list of key topics for atiention (Appendices
2 & 3.

IDENTIFYING REALISTIC POSSIBILITIES -
determining sirategic oplions o respond to the
economic development topics and o establish
potential strategic priorities for action (Appendix
3).

ACTIGN PLAN - defsrmining tasks and target
datas to implerment strategic priorides.
{Appendix 4.

Definitions

For the purposas of this sirategy, economic
development is defined as:

BUSINESS RETENTION - halping ‘existing’
businesses to be sustainable through
natworking, raining, reliable infrastruciure,
gkilled labour, reduced rad tape, marksting and
favourable iaxes.

BUSINEES EXPANSION - sssisting ‘existing’
businesses o grow through skilled labour,
nebrporkng, innovetion support, fraining, access
o capital, favourable laxes, product marketing,
business opportunity matchmaking, positive
climate and public support.

BUSINESS ATTRACTION - facilitating ‘new’
husiness developmend in the region through
infarmation ancess, fzvourable sxes, busingss
trigndly climate, quality of lite, sducated lehour,
promntional efforts, posifive climats, nesded
infrasiruciurs and sirstegic marketing.



Defining the Future

Community economic development is more than
a process. It is a focused effort to build 2
austainable communily recognizing fhat
econnimnic, shvironmertal and social challengss
ars imerdependeant. Itis an ongoing necessity
since local neads and possibiliies shift and
svolve &g the cormmunity grows snd
dermographics change,

Thiree fundamental roles for local gavermmeant in
eonoimic development include:

LASISSEZ FAIRE - local povarnmeant inharanily
impacts businesses through land use plannirg,
infrastructure, municipsl sarvices, purchasing,
partnerships, amseniiies, ax rates, regulations,
srid public cormmunication.

CATALYST - coordination of community sfforts
among muliiple players through regulations,
land use zoning, senior governmeant liaison,
sommunication systems, networking
opportunities, sirategic planning, granis iv aid,
and taxation levsls.

DIRECT - aclive devslopment and provision of
sconomic devslopment acliviies such as
industrial park swnership, tax incentives,
caimmunily markating, business support
servicas, information systems, inveniories and
business opporiunity maikhmaking.

To address this priarity, Courwil, sialf end 15
mieribsrs of the community bagan the process
by erwisioning what 2 successful ecanomis
Tubure would like Tor the Cislict of Lake Coundy,
Digfining the fulure oF *beginning with the and in
rrined® is & lens which begins o focus strategies
and priorifies.

Economic Development Score Card

The local sconomy is comprised of numarous
sectors. By analyzing and monitoring the
competiive siustion of various sectors and
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looking at their specific heeds, Council is better
informed when preparing legislation that affects
these sectors. In addition to current and
potential economis engines in the community,
there are community factors hal will impact
Laks Gountry’s sconomin devslopment
opporiunities. Community economic
dewalopment is based oy the relalionship
hetween economiec sectors and community
factors cresting smployment, bulding
comimunily, stabilizing the local economy snd
craating & Distict where peopls will want 1o lve
and work.

Parlisipants developad an Economis
Developmant Score Card Tor the Dislict of Lake
County (Appendix 1), The ides of an Economis
Davalopment Scors Card is o defins
expectations to describe & preferred sconomic
future. The SBcore Card may include maasurable
and tangible criteria such as the valus of
building peirmits, increased employment and
number of vacant stores. Observations or
gentimants about the communily, levsl of
parinerships and the community’s axteimal
brand recoonition sre also valid indicators.

The Score Card can help to evaluste and
choose the best strategies for the community. &
shared view of success ensures thal Council
and staff are on the same pags to mast
aconomic devalopmsnt goals, Thase
expactations guids bolh the assessmant of
prasent condifions as well as guiding sfforts o
achisve 2 sustzinable sconomic fulure for the
COIIUNiTY.

Parlicipants identified 2 list of sxpectations
{success indicalors) and measures /
ohsarvations in each of he sconomic ssciors
and community factors listed on the next page.
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FACTORS

* Amenities

* Residential development

* Education

= Regowrce Industry

* Knowiedge and Technology
¢ Government Action
SECTORS

* Retail / Service Industry

¢ Healthcare

s Market Access

¢ Transportation

s Labour

e Agriculture

¢ Land and Location
e Tourism

Workshop participants used the Economic
Score Card to assess what is working well and
areas for attention within each of the economic
factors and economic sectors (Appendix 1).
Parlicipants identified a long list of 84 items

{Appandix 2} in responss o the qusestion “What

e winu think are some of the sionificant
sconoimic issues and opporiunities fecing Lake
Conarityy 2

Each item identified was raviewed bafore
parficipanis were asked to short-list ten item

they felt required Council’s shori-term attertion.

The short list was reviewed to establish elewen
strategic topics for urther sxploration.
. Iitegraied Health Services
Emplossment Land

. Landd Markesting

. [heubators

. Pelmewash Parkway

. Tourism Strategy

. Main Strest

. Sgriculiveal Plan

. Atlinable Housing

10. Exigling Business needs

11. New Business Heads

Solution Seeking Process

To move from Strategic Topics to Strategic

Paossibilities, a four-step process, the Solution

Seelling Madel, was ulilizad.

-t

. DEFINE
STRATEGIC
TOPIC
|+ RELATED ™

d TOPICS N\

V4 » AVAILABLE
V 4 INFORMATION

4. ESTABLISH . IDENTIFY
AN ACTION DESIRED
PLAN OUTCOMES

* WHO, WHEN & | |
HOW

* MONITOR &
EVALUATE

PREREQUISITES
MAIN RESULT(S)
BENEFITS

\\ 3. EXPLORE /
RESPONSE |
“ OPTIONS  }7

¢ SHORT-TERM
PRIORITIES

¢ LONGER TERM
DIRECTIONS

Participants discussed current known facts
befare defining the sirategic topic in the farm of
& key question. Then they identified desired
outcomes if the topic was successfully
addressed to arrive at a key result. Next, options
o ways to achisvs the desired outcome were
axplored (see Appsendix 3}.



Determining Strategic Priorities

The solution seeking discussion generated enough information to establish the strategic
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=
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ceinn razalihs and immadiaryvy critaria the ny
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gach itam for action and follow-up.

+ Reality - the organizational and/or community human and resoures capacily io implernent the

pritential priority

+ Immediacy - the relevant significance of pursuing the potential priovty in the shork-temm
The possibla aclions were discusss:d o deferming whethar ihe iterm is sohievabla NOW [within the
niext &ix fo walve monihs) of NEXT (as an item o be considered in the 2014 budget and beyond). The

resulis are caplurad in Siralegic Possibiiitias Discussion Chart (nexi page) .

Economic Development Assessment Criteria

REALITY CHECK IMMEDIACY
Leverage other resources Near term job creation
Likely to garner political will to act Immediate community visibility & promotion
Current legislative and policy ease Business friendly environment
Reasonable timeframe for results Impact on customer service
Success likelihood Diversification of economy
Minimal risk Results in community growth
Fiscal resources available Increased tourism
Pending partnership potential Improve community amenities
Available time & expertise Increase tax base
Ongoing Sustainability Enhance available labour
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Strategic Possibility Discussion Chart

STRATEGIC TOPIC
DISPOSITION

ACTION

TOURISM STRATEGY
{Recommeanded as a NOW Priority)

Inventory current assets. Develop terms of reference and
recuiest tor proposal funding for a for comprehensive strategy.

EMPLOYMENT LANDS ALAND
MARKETING
(Recommended as a NOW Priority}

Conduct nesds assessmeant to deiamine gommersial Andustry
development neads.

ATTAINABLE HOUSING
{Recommendead as & NOW Priofity}

Review zoning to ensure is supports a diverse range of housing
with & focus on eriry levelirental opporiunities.

PELMAWASH PARKWAY
{(Recommenided as a NOW Priority)

Develop Beguest for Proposals for the Pelmewash Pavoway
design concept.

MAIN STREET
{Becommended as & NOW Prionity)

Work with Chamber of Commerce to host events downitown.

Revisit the vision and determing alizrnate sirategies to aitract
businesses o Maln Street,

INTEGRATED HEALTH SERVICES
{Recommerded &8 & NEXT lRem}

Investigate support and parners for integrgted healhoare
sarvices facility,
Iregmiiary curvent services and 89%ese fulure need.

BUSIMESS PERCEPTION
(Recommended as & NOW Priority)

Work with Chamber of Commerce to determine and analyze
husiness needs and ways to promote the Distict's "Can Do”
attituda,

INCUBATORS
{Recormmended as a NEXT [tem)

Hessarch best to determine feasibility of a publiciorivate secior
tacility.

AGRICULTURE
{Recommendad as 2 NEXT llem}

Review agricuftural plan io ersure District policies support
agriculiure land preservation and product diversity,

EXISTING BUSINESS MEEDS
{Recommeandad for Chamber of
Commerce attentom

The Chamber is best sufted o identify and address or advocate
Iocal business rnesds.

NEW BUSINESS NEEDS
{Recommended as a NOW Priority}

Develop a prospecius to respond to enguides and promote
business opportunities.




Strategic Priorities Work Program

The Strategic Possibility Discussion Notes
(Appendix 3) captures the recaommendations of
the steksholders at the fime of the December
workshop. Oncs the Disirict has detsrmined its
follow-up io the workshop recomrsndations, the
development of 2 work program is required. The
Birategic Prioritles Work Proagranm should lay
ot whiat is necessary from slall anddor pariners
o implerent NOW prionties. The Worls Program
should clearly itemize implemaniation
requiremerits in enns of:

* Who - responsibility for implementation

and decisions

* Why — success indicators i monitor
progress amnd rasulls

* What - specific task and activities that
need to be done

* When - sequencing of activities with
target dates

*  How — human, matseizl and fiscal
resources required

Awork program keeps averyone on the “same
page’ as the District of Lake Courdy moves
forward on economic development initiatives. It
also helps to guide:

* Budgeting — the true acid test for &
strabanic prionty is whether it nets funds
within the annual budget process. [f not it
should move to NEXT status.

* Work Planning — the District will be better
equipped to assign work knowing the time
and effort required of staff to implement
Council priorities.

*  Performance Monitoring — Council and
management will be able to perform its
oversight role hetier if there are
timelrameas io monitor progress and
rasults.

ECONOMIC DEVELOPMENT REPORT AND PLAN, 2013-2014

Next Steps

The Lake Country Economic Development
workshop is the first step in the District carving
out a lsadership role in sconomic developmesnt,
The Diskrict has limited resource capacity. The
devslopment of 8 comprahenisive aconomic
devslopment slrategy must be pursusd over the
courge of uture budgets, Priorties may slso be
achisved by levaraging regional and private
sacior parierships.

The District’s current capacity shapes its rale in
Economic Development. The District should
snsure iis policies, aclivities and services are
supporiive of community and soonomic growth
whils remaining & calalyst for community
sconstiic developrment inifiafives and shrategies.

Recommendations

* That Council accepts the Community
Economic Development Strategy
Report as a working document and
circulate it to workshop participants. /£
is important for participants o see the
outcome of thelr work, have an
opportunity for added input.

* That Council direct administration to
develop work programs for the
recommended HOW priorities.
implamentation delails will help Councd and
management fo detenming which
recommendations can be acted vpon in 2013
within the Disfrict’s priority setling and budget
process. bafanced realistically with other
District priotities.

¢ That Council request Administration to
prepare and distribute an executive
summary to the public. it is important fo
keesp ciizens informed of Gouncil's progress
ot the strategic grionly of Economic
Developrment.
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Appendices

1. STRATEGIC PRIORITIES CHART

2. VISION CHECK-UP

5. ISSUES / OPPORTUNITIES LONG LIST

4. STRATEGIC POSSIBILITIES DISCUSSION NOTES

Dr. Gardon A. Melntash, CGLM
Local Government Leadership Instifubs

LGL Institute

“Never doubt that a small group of thoughtful, committed citizens
can change the world. Indeed, it is the only thing that ever has.”

—Margaret Mead



Appendix 1

ECONOMIC DEVELOPMENT SCORE CARD

DEFINITION OF SUCCESS WHAT WORKS WELL
Expectations AREAS FOR ATTENTION

What Works Well

AMENITIES

Parks

Greenspace
Recreational activities
Cultural activities
Shopping diversity
Medical facility
Attainable housing
Clean air and water
Infrastructure
Safety and security
Bumping places
Access to lakes

Parks and greenspace
Natural space and lakes
Safety and security
Clean air

Education services
Cultural activities
Housing diversity

Areas for Attention

Community engagement

Clean water

Access to lakes

Availability of healthcare services
Age in place

Shopping diversity

Housing cost/attainability

Rental housing

Expansion of sewer servicing area
Recreational facilities

Short-term accommodation
Gangs/ drugs/ organized crime

RESIDENTIAL

Diverse housing
Reasonable sales turnover
Increased values
Appropriate supply

Retain quality development

What Works Well

Diverse options

Sales turnover

Stable / increasing values
Reasonable / appropriate supply
Quality housing

Areas for Attention

ALR challenge

Increase year-round residency

Rental availability

Quality housing

Housing affordability / mobiles
Compact development / smart growth
Community buy-in regarding growth
Infill and redevelopment

Available infrastructure

Regulatory processes

Define and support green development

ECONOMIC DEVELOPMENT REPORT AND PLAN, 2013-2014
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DEFINITION OF SUCCESS WHAT WORKS WELL
Expectations AREAS FOR ATTENTION

EDUCATION

Maximum facility use
Amount of skilled workers
Enrollment / drop out rates
Training for available jobs
Full schools

Continuing education
Cross-cultural learning
Research and development

What Works Well
* Expansion of post-secondary / UBC-O
* Collaborative use of GESS and Creekside Theatre
* School enroliment is expanding
* Continuing education - UBC - O/DLC/OC
* Location and proximity
* Graduate students
* Art gallery

Areas for Attention
* Off-campus housing
* Increase collaboration with UBC-O
Additional education facilities
* Increase student engagement and participation
* Retain graduates
* Busing kids to Kelowna for French Immersion

RESOURCES

Limitations to urkban mining

Forestry company relationships
Reforestation program in watershed
Urban forestry improvements

Community forestry operations
Co-generation success

Wetland protection

Range improvements

Watershed / Kelowna boundary expansion
Resource company partnerships

What Works Well
* Partnership with Crown
* Source water protection
* Hydro generation plant
* Soil removal and deposit revenue
* Fuel mitigation
* Timber sales with beetle kill
* Recreation area
*  Wildlife / resource
* Silvipasture

Areas for Attention
* Spion Kop Park {regional or provincial)
* Regulated areas for AT V/off-road vehicles/horses
* Mountain bike trails
* Timely rehabilitation of gravel pits
* Gravel pit fee compliance
* Value-added industries
* Resource / tourism interface

KNOWLEDGE & TECHNOLOGY

Jobs

Number of businesses
Educated labour
Innovative industries
New blood

Incubators

Youth opportunities

What Works Well
* Broadband
* School / colleges / university
* Brand message
* Access to educated employees
* Youngest community in CMA

Areas for Attention
* Improved broadband access
* Educate / promote broadband access
* Mentorship
* Flexible business support
* Match employees with businesses
* Investment capital
* Professional space




DEFINITION OF SUCCESS WHAT WORKS WELL
Expectations AREAS FOR ATTENTION

GOVERNMENT ACTION

Seasonal agricultural workers
Approachability

Streamlined processes

Consistent message for developers
Community involvement

Senior government grant programs

Highway improvements
Recreation corridor planning

What

Works Well

Seasonal worker program
Streamlined approval process
Council commitment to “Can Do”
Community group outreach

Urban Development Institute liaison

Areas for Attention

Seasonal agricultural program

Lake Country branding improvements
Tourism / investor exposure

Seasonal worker transit

Intergovernmental communication / participation

RETAIL / SERVICE

Town centre development
Enhanced shopping opportunities
Chamber of Commerce relationship
First Nations relationship
Shopping local

Destination shopping

No big box

Employing people

Ample labour supply

UBC-0O doing business locally
Diverse professional services
Business / non-profit incubators

What

Works Well

Home based businesses with low taxes
Home based business zoning

Family lifestyle

Proximity to UBC training programs
Proximity to airport

Access to skilled workers

Seniors bus

SwalwellPark / trails / Farmers’ Market

Areas for Attention

Farmers’ Market promotion

Shopping mix

One-stop shopping

Hotel

Town centre density

Swimming pool

Movie theatre / pubs / bowling / restaurants
Film studio

Affordable rent for small businesses

HEALTHCARE

Availability / access
Specialists

Range of services
Spin-off technologies
Seniors

Youth access
Community health
Integrated services

What

Works Well

Red Cross cupboard

Level of care in seniors’ centre

First responders

Support services

Proximity to Kelowna and Vernon hospitals
Brain injury clinic

Areas for Attention

Family doctors / clinic
Professional support lease space
Non-institutional care options
Space/ beds in seniors’ centres
Support jobs for disabled

Mental health

Out-patient services

ECONOMIC DEVELOPMENT REPORT AND PLAN, 2013-2014
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DEFINITION OF SUCCESS
Expectations

MARKET ACCESS

Ease and affordability
Product availability
Large market presence
Resident friendly
Broad customer base
Increased sales
Business retention

What

WHAT WORKS WELL
AREAS FOR ATTENTION

Works Well

Central location

Airport

Access to Vernon and Kelowna
Local support

Broadband availability

Areas for Attention

Local support

Awareness

Buy-in

Incubators

Internal transportation
Understanding customer base
Business locations

High quality internet access

TRANSPORIATION

Multi-modal options

Affordable and efficient
Convenient access / services
Sustainable infrastructure

Safe and reliable
Community-wide high speed wifi

What
.

Works Weli

Highway 97 - hub access
Airport

Passenger / cargo transportation
Rail linkage

New highway / alternate route
Data access

Areas for Attention

Kelowna and Vernon congestion
Multi-modal options

Safety

Sustainability

Walkways / paths

Bike lanes

Accessibility

Increased demands

LABOUR

Skilled workforce

Available workforce
Liveable wages

Attainable housing

Access to training programs
Professional services

What Works Well

Professional recruitment

Employee involvement in community
Diverse skill base

Employers using co-op workers
Seasonal labour program

Diverse housing options

Areas for Attention

Skills match

Employee resource centre

To and from transportation

Graduates returning home / multi generational
Affordable housing

Foreign worker regulations
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DEFINITION OF SUCCESS WHAT WORKS WELL
Expectations AREAS FOR ATTENTION

What Works Well

AGRICULTURE

Public Farmers’ Market

Industry Investment

Diverse farming

Organic farming

Profitability / return on investment
Farm retention

Agricultural Plan implementation

Increase in number of farms / production

Packing house /BC brand

100 mile diet

Increased demand for local product
Vertical integration

Growing conditions

Proximity to wide population base
Wine industry

Proximity to airport

Areas for Attention

Capital return on investment

Local support

Production costs

Regulation effectiveness

Clarity re: organic certification

Seasonal worker issues / accommodation
Labour costs

Promotional support

LOCATION / LAND

Diverse options

Availability

Servicing

Realistically atffordable
Regional connectivity

Positive regulatory environment
Supportive land use policies

What Works Well

Residential land parcels
Bedroom communities
Roo, for growth

Blank slate

Recreational opportunities

Areas for Attention

Servicing capacity

Road access

Diverse land uses

Industrial land

Regulations / policies

ALR

Blank slate

NIMBY development attitude {Not In My Backyard)

TOURISM

Increased occupancy rates
Increased investment

Hotels/ motels

Growth of visitor support industry
New amenities

Brand recognition

Strong agri-tourism support
Pelmewash Parkway development
Campgrounds

Airport

Road infrastructure

What Works Well

Diverse, quality amenities

Arts and culture

Partner collaboration - TK, COEDC, TOTA
Natural amenities

Greenspace / open lands / orchards

RV and campgrounds

Areas for Attention

Visitor centre / marketing / branding
Short-term accommodation inventory
Entertainment and attractions

OKIB partnership

Development of Pelmewash Parkway
Sani-dump

Provincial Park

ECONOMIC DEVELOPMENT REPORT AND PLAN, 2013-2014
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Appendix 2

ISSUES AND OPPORTUNITIES LONG LIST

ISSUE /OPPORTUNITIES

Access to provincial/federal funding

Lake access/public marina

Aging in place

Land zoning

Agri-tourism

Little brother syndrome

Airport

Livability/green

ALR

Live/work in Lake Country

Amenities - recreation/restaurants/pubs

Local business development and facilitation

Arts community

Location asset — airport/highway/lakes

Attraction/retention of diverse populations

Main Street

Backbone

Market community

Boat storage/dry dock

Marketing strategy

Brand awareness

Multimodal transportation

Campground

NIMBY/BANANA

Clean industry

Open for business/communication

Community engagement

Parking at parks

Compact development

Parks development

Cost of living

Pelmewash Parkway

Destination shopping

Places to stay and play

Developer public relations

Promotional materials for agri-tourism

Downloading to municipalities

Public relations

ED website improvements

Public/private partnerships

First Nations relations

Regional partnerships

Flexibility/be open to ideas

Regional transportation

Food security issues

Services inventory
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ISSUE /OPPORTUNITIES

Healthcare/healthcare jobs

Servicing for industrial lands

Increased options for housing

Short-term accommodations

Incubators

Silos

Infrastructure for large developments

Sport tourism opportunities

Intra-community relations

Tourism accommodation

Lack of available serviced land

Town centre infill

Lack of entrepreneurial opportunities

University collaboration

Lack of tourist services e.g. sani-dump

Wireless access

“Obstacles are those frightful things you see when you take your
eyes off your goals.”

Henry Ford
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Appendix 4

ACTION PLAN DISCUSSION

ISSUES

SUCCESS GAPS

ACTIONS

BLUSINESS SUPPORT

HEALTHCARE

i of sagvines

AGRICULTURE
Prawdustion sosts Fislmsashnen Wimirbonting # Brashuig
Ll it Bupwsrs planing By st st
Water supply %&ﬂwm&&mﬁ j
Sirugaiive farms
Fiesniel 60 lredatinent

ﬁﬁma&ﬁﬁm  wtsabeiing

Bowlowdth LID)
INCUBATORS
Emiglagingns Market ressasn
Bl bwsiness sari-ug el pairtivers
EMPLOYMENT LANDS
Shmrtegw af land Clbreses AREMGO base Irisemmiay & ol evmded | Lol trsesrittory
Mm?ﬂ&? mm‘%@z Loggl ke Fsads wesnssine Mesids arseesimm
. B To Qi Paisel mizes
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SUCCESS

PELMEWASH PARKWAY

imrimariy prossss

Elstred Pawite
TSNS Semliy

Baguest Bir praposials
W%W% af m*gﬁ@mm

MAIN STREET

Tratie enrgpestion Canerrrninily s st divelopenant
Lewstk o gombange: onirs Podestim iy Sentars el
Busiiess gitngstion Eslante deeian mix Slivonlerie develaprnnt
Lrnigtis Fa-vigh vielonAuanding
TOURISM

Resoures allocation
Ineraased growih
Incressed spending
Cromirnianity bugy-in
Business ivoheemant
Busiress input 7 suppart
Towrist stays
Accommodation
Agri-tourisim

Tangible results / metries
Ciatbural iaurism

Tourbsrn promotion

Wisit, play and stay
Oieeras svens

Wisitar Cenira

Framote Aborigingl culiure
Water access

Matural area amenitios

Iweritory assets
Inveartory [abilites
Diefine vision
Articulgie goals

Set priorities
Devalog action plans
{EPDC)

Subimit for budget approveal

{2014 budgst)
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Economic Development Strategy Work Plan

Tourism Strategy

Terms of Reference: The District will have the Thompson Okanagan Tourism Association come
in to facilitate a session with Tourism Stakeholders on March 7.

Stakeholder Engagement Session: To be held March 7th, will include Chamber, Tourism
Committee, District Council, Tourism Kelowna, TOTA and local tourism operators.
Stakeholder Report: To be provided by TOTA

Workplan and Strategy: To be developed by DLC Staff and EPDC.

Adoption: Followed by implementation

Asset Inventory: Staff will work with TOTA to assess Tourism Assets

Product Development Support: Will follow Employment Lands Inventory and Asset Inventory

Employment Lands and Land Marketing

Land Inventory: Staff will assess availability, servicing and developability of commercial land
industrial land in District.

Needs Assessment: Based on inventory, assess shortages of land in Lake Country

Policy Review: Assess development and servicing policies to determine if obstacles exist
Recommendations to Council: Based on inventory and needs, make recommendations (if
needed) to Council. Recommendations might include changes to Zoning Bylaw, OCP or Servicing
Bylaw

Community Marketing: Based on needs and assets determined earlier

Attainable Housing

Define ‘Attainable’: Work with stakeholders to determine what constitutes ‘attainable’ housing
for target demographics

Housing Inventory: Assess current levels of housing, costs and mix of housing in community to
determine if need exists

Land Review: In conjunction with Land Inventory above

Policy Review: Assess development and servicing policies to determine if obstacles exist
Municipal Cost Review: Assess costs to develop in Lake Country

Recommendations to Council: As required

Pelmewash Parkway
Planning and Development Department Initiative, Community Services Initiative
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Main Street

Vision Revist: Discussed by Council in Dec. 2012

Incentives: Council to consider and adopt over February and March

Marketing: Development of short term Main Street Marketing Strategy

Implementation: Ongoing, will include advertising, events, promotions, direct developer
outreach

Community Events: Community events to promote Town Centre and Main Street such as Small
business Saturday, Meet You Neighbor or Farmers Market

Business Perception

UDI & Homebuilders Event: Hold joint event with UDI Kelowna to promote Lake Country
Continuing Media Releases: Targets include BIV, Okanagan Business, local media

Policy Review: Continue to determine level of business friendliness in Lake Country

Business Retention and Expansion: Coordinate with COEDC on BRE programming

Business Walks: Continue to work with COEDC and Chamber of Commerce on annual or twice
annual Business Walks

Business License Cost Review: Council request out of budget hearings

New Business Needs

Product Development: Enhanced brochures, promotional material

Grant Assistance Package: Assemble Federal, Provincial and non-Profit grant information for
businesses in one packaged

Website Enhancements: Ongoing. Enhancements to ‘Work’ Section starting immediately




WORK PLAN TIMING

Tourism Strategy

Employment Lands
& Land Marketing

Attainable Housing

Pelmewash Parkway

Main Street

Business Perception

New Business Needs

Terms of Reference

Stakeholder Engagement Session
Report (TOTA)

Workplan and Strategy

Adoption

Asset Inventory

Product Development Support

Land Inventory

Needs Assessment

Policy Review
Recommendations to Council
Identify Market Opportunities
Community Marketing

Terms of Reference

Housing Inventory

Land Inventory

Policy Review

Municipal Cost Review
Recommendations to Council

Vision Revisit

Incentives - Council adoption
Marketing Plan

Community events (w/ Chamber)

UDI & Homebuildres Event

Media Blitz

Policy Review - More business friendly?
Business Retention and Expansion
Business Walks

Business License Price Review

Ongoing Product Development

Grant Assistance Package

Website Enhancements
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Appendix A

Balanced Scorecard

Mission
To promote local economic growth
through business attraction,
business support and community
development

Customer Perspective
Metrics Include:
Customer Service
Availability of
information
Website Metrics
Business visits
Event attendance

— N

Financial Perspective
Metrics Include:

Building permits
Commercial permits
Permit values
Housing Starts
Business Licenses
Town Centre
Tourist levels

Internal Process

Perspective
Metrics Include
Policy improvements
Business Friendliness
Land Availability
Government
Responsiveness

Learning and Growth

Perspective
Metrics include:

Organizational activities

Community Activities

Subjective measures




