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DISTRICT OF LAKE COUNTRY

BYLAW 1002

A BYLAW TO ADOPT A FINANCIAL PLAN FOR THE YEARS 2017 - 2021

WHEREAS, pursuant to Section 165 of the Community Charter, the Council shall, before the 15th
day of May in each year, before the annual property tax bylaw is adopted, adopt a financial plan;

NOW THEREFORE the Council of the District of Lake Country, in open meeting assembled,
ENACTS AS FOLLOWS:

1. This Bylaw may be cited for all purposes as "District of Lake Country 2017 - 2021 Financial
Plan Bylaw 1002, 2017.

2. Those schedules marked as Schedule “A” and “B” attached hereto, and forming part of this
bylaw, are hereby declared to be the Financial Plan for the District of Lake Country for the
period January 1, 2017 to December 31, 2021.

3. 2017 - 2021 Financial Plan Bylaw 983, 2016 is hereby repealed.

READ A FIRST TIME this 2™ day of May, 2017.

READ A SECOND TIME this 2™ day of May, 2017.
READ A THIRD TIME this 2™ day of May, 2017.

ADOPTED this 9" day of May, 2017.

Original signed by James Baker Original signed by Alberto De Feo
Mayor Deputy Corporate Officer

| hereby certify the foregoing to be a true and correct copy of the Bylaw cited as the “2017
Financial Plan Bylaw 1002, 2017”, as adopted by the Municipal Council on the 9™ day of May;,
2017.

Dated at Lake Country, BC Deputy Corporate Officer
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Schedule A deleted and replaced by Bylaw 1041, 2017

Schedule "A" attached to
2017 Financial Plan - AMENDED
Bylaw 1041, 2017

2017 2018 2019 2020 2021

Revenue
Property Taxes (11,338,115) (11,902,395) (12,492,844) (13,110,650) (13,755,962)
Parcel Taxes (2,023,215) (2,059,774) (2,097,030) (2,128,8580) (2,161,601)
Fees and Charges (8,888,562) (9,160,804) (9,416,503) (9,370,401) (9,668,838)
Other Revenue (15,475,975) (4,642,134) (4,742,275) (4,866,477) (4,947,464}
Transfer from DCC Reserves (3,444,822) (223,542) (223,542) (223,542) (223,543}

Total Revenue (41,170,689) (27,988,649) (28,572,154) (29,699,950) (30,757,408)
Expenses
General Government Services 2,501,806 2,573,702 2,609,954 2,663,338 2,717,885
Protective Services 3,921,933 4,042,664 4,145,439 4,250,464 4,374,398
Transporation Services 4,533,438 4,635,162 4,750,945 4,869,938 4,392,244
Environmental Services 1,580,025 1,621,214 1,663,541 1,707,034 1,764,437
Community Services 1,285,954 1,327,075 1,353,617 1,380,689 1,408,303
Parks and Recreation 3,289,363 3,429,024 3,524,242 3,621,717 3,706,524
Water Operations 3,195,151 3,323,967 3,421,915 3,533,039 3,638,074
Sewer Operations 1,871,422 1,917,612 1,965,484 2,015,144 2,066,704
Interest Expense 888,380 877,222 816,499 768,764 702,794

Total Expenses 23,067,472 23,747,641 24,251,636 24,810,128 25,371,362
Annual Surplus (18,103,217) (4,241,008) (4,720,558) (4,889,822) (5,386,046)
Proceeds from Borrowing - - - - -
Transfer from Reserves (2,299,000) - - - -
Transfer from Surplus (5,768,673) (9,629) (112,848) (179,083) (181,805}
Principal Repayment 892,389 762461 743,106 666,503 606,931
Capital Expenditures 22,177,780 - - - -
Transfer to Reserves 4,003,883 4,259,807 4,364,696 5,054,273 5,672,391
Transfer to Surplus 1,865,833 2,089,418 2,169,344 2,368,293 2,436,536
Actuarial Adjustment on Long Term Dek 378,215 400,568 436,580 483,375 483,378
Amortization of tangible capital assets (3,147,260) (3,261,617) (3,380,320) (3,503,533) (3,631,435}
Debt, Capital and Reserve/Surplus trans 18,103,217 4,241,008 4,720,558 4,889,822 5,386,046

Financial Plan Balance
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Schedule “B” attached to
2017-2021 Financial Plan
Bylaw 1002, 2017

Statement of Objectives and Policies

In accordance with Section 165(3.1) of the Community Charter, the District of Lake Country is
required to include in its Five-Year Financial Plan (2017 - 2021), objectives and policies regarding
each of the following:

1. The proportion of total revenue that comes from each of the funding sources described
in Section 165(7) of the Community Charter;

2. The distribution of property taxes among the property classes; and

3. The use of permissive tax exemptions.

1. Funding Sources
The objectives and policies pertaining to municipal revenue which are incorporated into the
District of Lake Country’s Financial Plan include:
e The build-up of reserves to minimize the need to borrow for future capital projects;

e Provide sufficient operating funds to ensure existing infrastructure is properly
maintained to maximize its lifespan;

e Pursue infrastructure grants from senior levels of government to lessen the impact
on local property taxation and user fees;

e Review user fees to match operational costs, where appropriate;
e Examine business opportunities to raise revenue for the District; and

e Implement universal water metering to ensure that equitable and appropriate user
fees are being charged for water consumption and to provide more effective water
conservation measures.

Over the five-year plan, the proportion or percentage of total revenue from the various
revenue sources, as detailed in the Financial Plan, is summarized in Table 1 below.

Table 1: Sources of Revenue

Revenue Sources 2017

Property Taxes 25.90%
Parcel Taxes 4.62%
Fees & Charges 20.30%
Other Revenue 24.73%
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Proceeds from Borrowing 0.00%
Transfers from DCC Restricted Revenue 8.02%
Transfers from Reserves 4.91%
Transfers from Surplus 11.51%
Total Revenue 100%

2. Distribution of Property Taxes
It is Council’s goal to ensure that there is a fair and equitable apportionment of taxes to

each property class. The objectives and policies pertaining to the distribution of property
taxes among the property classes and incorporated into the Financial Plan include:

e Regular reviews and comparisons of the District’s tax burden relative to other BC
municipalities and its neighbours to ensure a competitive tax structure and rates;

e Adjustments to taxation levels for specific property classes, where appropriate,
based upon the reviews;

e Application of the general municipal tax increase to each property class individually
so that the average taxpayer within each property class is impacted equally, relative
to other property classes;

e Decrease (or increase) tax rates to offset the market increase (or decrease) in
average taxable assessment within each property class compared to the previous
year prior to applying the general municipal tax increase; and

e The use non-market growth in the assessment roll due to new construction and
development to assist in balancing the overall Financial Plan.

Table 2 below highlights the estimated municipal property tax dollars and the respective
percentages to be collected from each of the tax classes for 2017.

Table 2: Approximate Distribution of 2017 Municipal Property Taxes

Property Tax
Dollars Raised % of Total
(General & Fire Property
Property Class Protection) Taxation Ratio
(1) Residential $9,865,294 87.01% 1.0
(2) Utility $155,332 1.37% 12.1
(5) Light Industrial $246,037 2.17% 5.0
(6) Business/Other $989,817 8.73% 2.5
(8) Recreation/Non-Profit $73,698 .65% 2.0
(9) Farm $7,937 .07% 0.2
Totals $11,338,115 100.00%
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3. Permissive Tax Exemptions

The Annual Report details the extent of permissive tax exemptions provided by the District of
Lake Country. The administration and approval of permissive tax exemptions is set by Council
policy. Some of the eligibility criteria within the policy include the following:

e The paramount consideration for a permissive tax exemption is the benefit to the
community and the residents of Lake Country;

e Permissive exemptions will also be granted where an organization provides a service
that the District would provide given sufficient financial resources;

e Permissive tax exemptions are based on the principal use of the property;

e The goals, policies or principles of the organization must not be inconsistent or
conflict with those of the District of Lake Country;

e Membership in the organization and/or use of the property must be reasonably
open to all Lake Country residents; and

e The organization must be a registered non-profit society. The support of the
municipality will not be used for commercial or private gain.

In addition to permissive tax exemptions, the District of Lake Country adopted Main Street
Tax Revitalization Bylaw 853, 2013, which provides tax exemptions to encourage the
development along Main Street in a form that matches the District’s vision for the area. The
tax incentives last up to 10 years depending on the height and use of the buildings
developed. Despite the short term deferral of new tax revenue, overall tax revenue
generated within the area may be greater in the long term as a result of the incentive to
build multi-story buildings. The success of the new bylaw is being monitored.
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